
Any documents produced by the Budget Advisory Committee and distributed to the Committee regarding any 
item on this agenda will be made available either at the Finance Department’s office at City Hall located at 6617 
Third Street, Riverbank, CA or via the website: www.riverbank.org.   

AGENDA 
Budget Advisory Committee 

January 19, 2012 – 6:00 -7:30 p.m. 
City Hall Council Chambers 

 
 
 
 
1. Call Meeting to Order  
 
2. Roll Call 
 
3. Fiscal Year 2011-12 Mid-Year Financial Report 
 
4. Fiscal Year 2011-12 Mid-Year Budget Adjustments 
 
5. Proposed City Council Goals 
 
6. Fiscal Year 2012-13 Budget Calendar 

 
7. Staff & Committee comments 
 
8. Adjourn Meeting 
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Good. Positive Indicator;  Caution. Unsettled Indicator;  Problem. Negative Indicator 
 

 

 
 

As of December 31, 2011 
 

CURRENT FINANCIAL CONDITION  

The City’s fiscal condition at the end of the second 
quarter is stable. All operational funds, including 
general and enterprise funds are anticipated to meet 
budget projections by the end of the fiscal year (June 
30, 2012).  
 
Revenue sources in most funds are on target and 
expected to meet budget projections.  In those cases 
where revenues are less than budgeted, reduced 
expenditures will result in positive balances by year-
end. Expenditures in all funds are projected to be less 
than budgeted. 
 

GENERAL FUND   

The City’s General Fund is fiscally stable with projected 
revenues expected to be received.  Sales Tax has 
remained relatively flat and staff will continue to 
monitor this on a quarterly basis.  
 
Available fund balances are expected to amount to 
$775,676 by the end of the fiscal year. Staff has 
projected that we will receive $7.48 million in 
revenues.  Expenditures, including one-time capital 
expenses, total approximately $7.675 million. 
Expenditures for the General Fund are currently on 
track to meet the budgeted amounts.   
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GENERAL FUND REVENUES  

Revenues by 
Category 

Budget YTD Actual % 

Property Taxes 2,638,860 660,588 25% 
Sales Tax 2,347,454 852,716 36% 
Franchise Fees 502,000 134,113 27% 
Police Services 141,700 75,133 53% 
Service Charges 62,000 23,555 38% 
Permits & Licenses 118,400 56,304 48% 
Other Taxes 42,500 14,964 35% 
Intergovernmental 100,000 25,000 25% 
Fines 34,000 17,917 53% 
Interest Revenue 27,000 7,205 27% 
Inter-fund Transfers 1,467,032 0 0% 
Total $7,480,946 $1,867,495 25% 
 

 Property Taxes: The City receives its first 
allocation from Stanislaus County based on the 
Teeter Plan which disburses 55% in December, 40% 
in May, and 5% in June.  To date, the City has 
received its first property tax allocation from the 
County, with the exception of the monthly property 
transfer tax that is collected from all homes that are 
sold.  Current Secured taxes were received at the 
52% of the projected 55% 

 Sales Tax:  Sales taxes received to date are 
at 36.3% of the budgeted amount.  The sales tax 
payments being made to the City are currently at a 1 
month delay due to the State Board of Equalization.  
They are delaying the monthly apportionments so 
that they can allow themselves to have more time to 
more accurately calculate the payments. 

 Franchise Fees: Franchise Fees collected for 
the 2nd quarter include fees that are collected on a 
monthly basis from Gilton Solid Waste for refuse 
collection services.  The City also collects franchise 
fees from AT&T, Charter Communications, PG&E and 
MID.  AT&T and Charter remit fees on a quarter basis 
whereas PG&E and MID remit on an annual basis 
towards the end of the fiscal year.  

 Police Services: Fees collected for citations 
issued by the Riverbank Police Services via Vehicle 
Releases and Parking Citations and for issuance of 
police reports are currently being received as 
projected, with only 53% collected in the during the 
first two quarters of the year. 
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Good. Positive Indicator;  Caution. Unsettled Indicator;  Problem. Negative Indicator 

 Service Charges: Fees charged for 
miscellaneous City services and for Plan Check and 
Planning & Zoning Fees are currently behind 
estimates.  These types of fees are only collected 
based on services requested by customers.  Planning 
fees have been minimal due to the lack of new 
development. 

 Permits & Licenses: Permits and licenses, 
primarily from building construction permits and 
business license fees are currently at their expected 
amounts.  These types of revenues are seasonal with 
more construction occurring during the warmer 
seasons of summer and spring.  Business Licenses 
are renewed on an annual basis at the end of the 
calendar year.  The majority of the revenues within 
this category are received during the second half of 
the fiscal year.   

 Other Taxes: To date the City has 
received 35% of the anticipated taxes for this 
fiscal year.  Other tax revenues include unitary 
taxes, Motor Vehicle in Lieu taxes, Housing 
Authority in Lieu taxes, and SB 813 
Supplemental taxes.  SB 813 Taxes are 
currently over budget.   

 Intergovernmental: Revenues received in 
this category include the COPS allocation received 
from the State of $100,000.  These funds are 
received on a quarterly basis and the City has only 
received its first quarter allocation.  The City will 
collect these 100% of the funds before the end of 
the Fiscal Year.   

 Fines: Revenues are projected to reach 
budget by year-end as fines are applied bi-monthly 
to delinquent garbage bills. 

 Interest Revenue:  The City is on track to 
receive the budgeted amount of interest revenues.  
With LAIF underperforming, the City has begun to 
invest in more long term assets, such as CD’s, which 
will earn the City more interest revenue.   

 Inter-Fund Transfers: Reimbursements 
received from other funds for certain salary 
expenditures allocated in the General Fund are 
normally not made until the end of the fiscal year.   

 

General Fund  
Working Capital Budget YTD Actual % 
Revenue 7,480,946 1,867,495 25% 
Expenses 7,675,030 2,992,254 39% 
Balance Start of Year 969,760 969,760 ------ 
Balance, YTD $775,676 $154,999 ------ 

GENERAL FUND EXPENDITURES  

Expenditure by Type Budget YTD Actual % 
Salaries 1,704,545 839,530 49% 
Benefits 949,388 334,803 36% 
Supplies 208,369 46,455 22% 
Contractual Services 4,247,962 1,700,597 40% 
Utilities 130,540 57,966 44% 
Capital Outlay 33,000 12,903 39% 
Inter-fund Transfer 401,226 0 0% 
Total $7,675,030 $2,992,254 39% 

 
Expenditure by Dept Budget YTD Actual % 
City Council 95,632 28,100 29% 
City Manager 144,270 53,355 37% 
Finance 607,041 262,223 43% 
Legal Services 193,349 150,416 78% 
Planning 355,875 131,776 37% 
City Clerk 743,216 319,613 43% 
Police Services/CC 3,589,249 1,418,262 40% 
Public Works 807,854 285,641 35% 
Economic Dev. 0 2,879 0% 
Bldg Main, Parks & Rec 1,138,544 339,988 30% 
Total $7,675,030 2,992,254 39% 
 
As of the 2nd quarter, expectations are that 
expenditures should be at or near a 50% expended 
level.   
 
Total Expenditures are under the expected spending 
level with 39% of the budget expended to date.  This 
is due to major expenditures (such as capital items 
and professional services) not having been purchased 
or work not yet performed during the first two quarters 
of the fiscal year.  In addition, General Fund subsidies 
to the Recreation Fund and the Neighborhood 
Improvement Fund are not made until the last quarter 
of the fiscal year.    
 
In evaluating the Expenditures by department, the City 
Council budget is currently well below the expected 
levels due to prudent spending in areas such as 
promotional items and other miscellaneous expenses.  
The Legal Services Department has expended 78% of 
its budget due to recent active and pending litigation 
that the City Council has engaged in.  The Economic 
Development Department reflects a zero budget due to 
the merger of this department with the Development 
Service – Planning Division.  The expenses currently 
reflected are those for the Riverbank Army 
Ammunition Plant Specific Plan.   

The City must carefully watch its anticipated 
reserve as of June 30th.  Although it is currently 
anticipated to meet the 10% reserve, several 
extraordinary items (such as legal expenses and the 
payment of the Housing Authority Fire Assessment 
Fees) may cause this reserve to fall below the 
minimum. 
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ENTERPRISE FUNDS 

Enterprise funds are designed so that the user fees will 
be sufficient to recoup the operating and capital 
expenditures required to provide services to the users. 
 
The following tables summarize the operating 
revenues, operating expenses, and changes in 
operating fund working capital for the Water and 
Sewer enterprise funds. 
 

Water Fund  
Working Capital Budget YTD Actual % 
Revenue 1,767,286 944,542 53% 
Expenses    
 Operating 1,795,469 605,781 34% 
Balance Start of Year 380,922 380,922 ------ 
Balance, YTD $352,739 $719,683 ------ 
 
Water Fund year-to-date revenues are currently at 
53% of budget.  Revenues are anticipated to meet 
projections.   
 
Expense levels are at 34% and will continue to flow as 
expected reflecting the prudent spending that the staff 
has been asked to perform.  The City has made a 
principal payment on the 1998 Water COP’s for the 
year. 
 
Should revenues and expenditures continue to come in 
over and under budget, respectively, the City will be 
looking to perform several maintenance projects that 
have been delayed due to lack of funds. 
 

Sewer Fund  
Working Capital Budget YTD Actual % 
Revenue 3,142,153 1,049,349 33% 
Expenses    
 Operating 3,015,469 645,576 21% 
Balance Start of Year 278,564 248,564 ------ 
Balance, YTD $405,248 $652,337 ------ 
 
Sewer Fund revenues are currently behind projections, 
at 33% through the 2nd quarter.  This is due to loan 
proceeds not yet being reimbursed to the fund.  Sewer 
fund expenditures are currently shown at being below 
the anticipated quarterly levels.  The sewer fund 
currently has a healthy reserve, although several large 
expenditures, such as the continuing work on the 
Sewer Loan Projects (lift station chopper pumps, lift 
station SCADA upgrade, etc.) will be occurring during 
the 2nd half of the fiscal year. 
 
Although current fund balance projections for the 
sewer fund are currently in the black, there are several 
major projects that have not been completed due to 
lack of funds.  In March, the City Council approved an 
inter-fund loan between the Sewer Fund and the Street 
System Development Fee Fund for the completion of 
necessary sewer projects. 

Community Center Fund  
Working Capital Budget YTD Actual % 
Revenue 100,500 63,260 62% 
Expenses    
 Operating 117,600 81,226 69% 
Balance Start of Year 44,406 44,406 ------ 
Balance, YTD $27,306 $26,440 ------ 

 

SPECIAL REVENUE FUNDS  

Special Revenue Funds are funds that are legally 
restricted, either through law or through bond 
covenants.  These funds must be tracked separately 
from the General Fund and may only be used for the 
specific purpose dictated in the law. 
 

Gas Tax Fund  
Working Capital Budget YTD Actual % 
Revenue 685,552 245,546 36% 
Expenses    
 Operating 575,716 239,074 40% 
Balance Start of Year 132,312 132,312 ------ 
Balance, YTD $242,148 $138,784 ------ 

 
The State has begun making its monthly Highway User 
Tax Payments and has begun to provide us with a new 
revenue source, Gas Tax 2103, which replaces the 
Prop 42 funds that the City used to receive.  This new 
revenue source is expected to provide sufficient 
revenue to decrease the General Fund subsidy that the 
fund requires. 
 

WHAT’S NEXT 

 January 2012 – Staff to “kick-off” the FY 2012-13 
budget preparation season.  

 
 February 2012 – Mid-Year Budget Review 

 
 February 2012 – Budget Advisory Committee to 
begin meeting bi-monthly to review revenue and 
expenditure projections 

 
 June 2012 – Public Hearing & Preliminary 
Budget Adoption:  Regular City Council meeting to 
conduct a public hearing and formally adopt a 
preliminary operational budget for the 2011-12 fiscal 
year. 
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BUDGET ADVISORY COMMITTEE  
AGENDA ITEM NO. 4 

 
 
 
Meeting Date: January 19, 2012 
 
Subject/ Title: Fiscal Year 2011-2012 Mid-Year Budget Adjustments 
 
Submitted by: Marisela Hernandez, Director of Finance 
 
 
RECOMMENDATION: 
 
Committee to motion to Recommend Approval of the 2011-12 Mid-Year Budget 
Adjustments by the City Council. 
 
STAFF SUMMARY: 
 
Annually, City staff reviews the budget at mid-year to insure that our revenues and 
expenditures have been meeting our projections.  We take this opportunity to thoroughly 
review our projections and make any adjustments necessary based on new information 
received.  These adjustments may be caused by revenue projections being under- or 
over-estimated, the need to purchase unanticipated items due to an emergency, or the 
necessity of adding staff to insure responsiveness to our residents. 
 
GENERAL FUND ANALYSIS 
 
Revenues 
 
Although the City and Stanislaus County continue to suffer the effects of the economic 
downturn, indicators show that our revenues are beginning to flatten out and no 
significant decreases are expected.  Based on the actual revenues received, I am only 
projecting an increase in revenue of $23,080.  This increase in offset by the reduction of 
$20,176 in Transfer In of Management Fees that is anticipated due to the salary savings 
experienced by the vacant Deputy Director of Public Works position.  Therefore, the City 
anticipates a net increase of only $2,904 to revenues. 
  
Expenditures 
 
Only one request for additional budget increases was received.  The Interim City 
Manager is requesting an additional appropriation of $1,000 to her Professional 
Services.  Throughout the creation of the City Council Goals & Objectives, staff has 
enlisted the help of a professional to help mediate the meetings being held.  The 
additional cost would provide sufficient funding for this person to complete the process. 



 
All other budget amendments to the General Fund are based on projections made by 
the Finance Department or by actual expenditures that have already been incurred. 
 
The Finance Department is requesting an increase in the following departments: 
 
Planning Department (405):  Increase of $1,841 to the Deferred Compensation Account 
to account for the actual amounts to be paid. 
 
Building Maintenance Department (407):  Increase of $900 to the State/County Fees 
Account for the increase in the Fire District Assessment that was paid for this year.  The 
City pays for this assessment on all City-owned property as it receives a special benefit 
in the form of fire protection services.  An increase of $4,800 is requested in the 
Equipment/Projects account to provide funds for the emergency repair of the Sheriff’s 
Department back-up generator. 
 
Administrative Services (408):  With the retirement of the Full-time City Clerk, the City 
has hired a Part-Time City Clerk to perform her duties.  Staff is asking for a reallocation 
from the Personnel Regular to the Personnel Temporary account of $32,065 to cover 
the cost of the part-time employee.  Overtime costs were incurred by City staff and an 
allocation of $200 is requested to cover those expenses.  Advertising expenditures have 
risen due the number of vacant positions that are currently being recruited for and an 
additional amount of $3,300 is requested. 
 
Public Works Administration (412):  The vacancy of the Deputy Director of operations 
resulted in salary savings for this fiscal year, therefore a reduction in budget of $20,176 
is requested and will offset the reduction in revenues from Transfers in of Management 
Fees. 
 
Street Maintenance (413):  The landscape maintenance on Oakdale Road was not 
properly budgeted during the final budget.  An adjustment of $4,375 is required in order 
to continue with the maintenance. 
 
Parks Department (414):  Overtime expenditures were incurred by Parks staff requiring 
a budget adjustment of $500.  Increase of $450 to the State/County Fees Account for 
the increase in the Fire District Assessment that was paid for this year. 
 
Currently, staff is projecting that our ending reserve for the General Fund on June 30, 
2012 will be $780,690, or 10.43% of our currently anticipated revenues.   
  
GAS TAX FUND 
 
The Gas Tax Fund revenues are anticipated to be received as projected; therefore no 
revenue adjustments are being proposed.   
 



A current vacancy within the Streets Department is being filled by a part-time employee.  
Therefore, staff is requesting a reallocation of the salary savings from the full-time 
Personnel Regular account to the part-time Personnel Temporary account for $8,000. 
 
In 2011, the City received a Congestion Mitigation & Air Quality Improvement Program 
(CMAQ) Grant for the purchase of new CNG Vehicles.  Unfortunately, the grant covers 
only the purchase of the vehicle and not any related equipment that must be installed 
(i.e light bar, radio, etc.).  Two of the vehicles being purchased are for the Streets 
Department; therefore an expenditure of $5,650 was made from the Gas Tax Fund for 
the purchase of the required lighting and equipment for the vehicles. 
 
The Gas Tax Fund is anticipated to end with a reserve of 31.58% as of June 30, 2012. 
 
SEWER ENTERPRISE FUND 
 
Revenues for the Sewer Fund are anticipated to be received as projected.  The Sewer 
Fund is anticipated to end with a reserve of 12.84%. 
  
Within the Sewer Collection expense accounts staff is proposing a reallocation of funds 
from the Transfers Out of Management Fees account to the Professional Services 
account of $10,088.  This reallocation will cover the costs of the Part-Time Interim 
Deputy Director that assisted the City prior to the hiring of a full-time Deputy Director. 
 
Within the Waste Water Treatment Plant accounts, staff is requesting an increase of 
$400 for additional expenses related to the change in internet service provider.  An 
increase of $1,155 is requested to cover the continued costs of uniforms for the 
employees within this department.  
 
WATER ENTERPRISE FUND 
 
After a thorough review, the Water Fund will be experiencing an increase in Transfers In 
of $18,569 for a fixed asset that will be capitalized and was purchased from the Water 
Capital Improvement Fund.  The City is required to transfer these assets to the Water 
Fund as it is the main operating fund of the Water Department.  This Transfer In is not 
new revenue to the fund. 
 
The Development Services Director has requested the creation of a new position within 
the Water Division.  Currently, the Water Division is the only division with no lead 
person that is able to handle higher-level responsibilities when the Water Supervisor is 
not in or on vacation.  The city will benefit from having a Water Division employee that 
will be capable to work as a lead person on water projects and that has the ability to 
direct and lead lower level water employees.  This position would be filled via an internal 
promotion.  The total salary and benefit increase in creating this new position and 
promoting from within would be $2,354. 
 



A decrease of $10,088 to the Transfers Out of Management Fees is requested due to 
the salary savings from the vacant Deputy Director position. 
 
The net effect of the increase/decrease budget requests is a net decrease in 
expenditures of $7,734. 
 
As of June 30, 2012 the Water Fund anticipates a reserve of 21%. 
 
COMMUNITY CENTER FUND 
 
The Community Center Fund accounts for all of the revenues and expenditures 
associated with the rental of the Community Center as well as to account for the 
programs offered by the Recreation Department.   
 
The City is requesting an increase in the Jacob Myer Parking Fee revenue account for 
the revenues received from July – September 2011 which were higher than anticipated.  
An increase of $600 is being requested in the Donation account for the increased 
donations received.  The Riverbank Unified School District has begun to take over the 
Summer Lunch Program, therefore the City will not be offering this program and no 
revenues will be received.  
 
Security service expenses for Jacob Myer Park were over the anticipated levels during 
the July-September season.  Because it was the first year that this program was 
developed, it was difficult to ascertain the exact level of funds needed.  Staff is 
requesting an additional appropriation of $12,000 for the security expenses incurred and 
for those anticipated to occur during the May-June season when the park opens.   
 
Recreation staff is requesting an appropriation of $8,700 for the painting of the 
Community Center.  The exterior painting of this building is beginning to show wear and 
tear.  
 
Staff is also requesting an appropriation of $2,551 for new chairs at the Scout Hall.  The 
current stock of chairs are old, broken and in need of replacement.  Having adequate 
equipment at our rental halls allows us to continue renting the space which is heavily 
used for parties, city events, and classes.  
 
Attachment 1 details the exact accounts that will be adjusted as part of our Mid-Year 
Budget Review. 
 
Staff recommends that the Budget Advisory Committee give its approval of the 
recommended budget adjustments. The approved adjustments will be presented to the 
City Council at the February 13, 2012 City Council meeting. 
 
 
 
 



FINANCIAL IMPACT: 
 
Revenue and Expenditure changes in several accounts based on new projections as 
reflected on Attachment. 
 
ATTACHMENTS:  (List attachments in order of placement) 
 

1. Mid-Year Budget Adjustments 



Fund Account Account Name Reason Adjustment Original Amended

101: General Fund

Revenues 101-000.000-400.090 Motor Vehicle In Lieu Tax One Time Allocation of MVL Fees 11,300 0 11,300
101-000.000-450.010 Animal Control License Fee Increase in Licenses Issued 3,000 2,400 5,400
101-000.000-600.010 Police Services Increase in Police Services provided 500 700 1,200
101-000.000-600.050 Booking Fees Booking Fees not Anticipated 1,000 0 1,000
101-000.000-660-060 Moving Violations Final Payments for Previous Citations 3,430 0 3,430
101-000.000-675.050 AB 939 Reimbursement Reimbursement Received for Recycle 50 0 50
101-000.000-675.340 Public Works Fees Grading & Encroachment Permits Issued 700 0 700
101-000.000-680.034 Realized Gain on Investment Gains on Investments Sold 3,100 0 3,100
101-000.000-699.000 Transfer In Decrease In transfer for Dep Director Salry -20,176 1,467,032 1,446,856

Net Increase General Fund Revenues $2,904 $7,480,946 $7,483,850
Expenditures

City Manager 101-402.000-702.032 Professional Services Services for Goal Setting Session 1,000 1,000 2,000

Planning 101-405.000-708.012 Deferred Compensation Increase to Actual Paid 1,841 1,705 3,546

Building Maintenance 101-407.000-706.056 State/County Fees Increase in Fire Dist. Assessment 900 2,070 2,970
101-407.000-707.003 Equipment/Projects Police Dept Generator Repair 4,800 19,000 23,800

Administrative Services 101-408.000-701.001 Personnel Regular Salary Savings from FT City Clerk -32,065 400,629 368,564
101-408.000-701.002 Personnel Temporary Salary for Part Time City Clerk 32,065 0 32,065
101-408.000-701.003 Personnel Overtime Overtime incurred by Staff 200 0 200
101-408.000-703.023 Advertising Staff Recruitments 3,300 1,000 4,300

Public Works Admin 101-412.000-701.001 Personnel Regular Decrease in Dep Director Salary for PT -20,176 296,511 316,687

Street Maintenance 101-413.000-706.029 Main of Bldg/Structures/Grnds Oakdale Rd Landscape Maintenance 4,375 2,000 6,375

Parks 101-414.000-701.003 Personnel Overtime Overtime incurred by Staff 500 0 500
101-414.000-706.056 State/County Fees Increase in Fire Assessment 450 3,500 3,950

Net Increase General Fund Expenditures -$2,810 $7,675,030 $7,672,220

NOTE:  HIGHLIGHTED ITEMS REFLECT ACTUAL BUDGET ADJUSTMENT REQUESTS RECEIVED FROM EACH DEPARTMENT.  ALL OTHER
             BUDGET AMENDMENTS HAVE BEEN DEEMED NECESSARY BY FINANCE DUE TO CURRENT EXPENDITURE LEVELS OR TO REFLECT
             ACTUAL EXPENDITURES ALREADY INCURRED.

Budget

FY 2011-2012 Mid-Year Budget Adjustments

ATTACHMENT 1



Fund Account Account Name Reason Adjustment Original Amended
Budget

FY 2011-2012 Mid-Year Budget Adjustments

102:  Gas Tax
102-418.000-701.001 Personnel Regular Salary Savings from Vacant Position -8,000 167,212 159,212
102-418.000-701.002 Personnel Temporary Salary for PT Maint Worker 8,000 0 8,000
102-418.000-707.003 Equipment/Projects Equipment for New Vehicles (Grant funded) 5,650 0 5,650

Total Gas Tax Expenditure Requests 5,650

106: Sewer Fund

     Sewer Collection (423)
106-423.000-702.032 Professional Services Contract for PT Deputy Director 10,088 8,000 18,088
106-423.000-999.000 Transfers Out Decrease in Transfer out of Dep Dir Salary -10,088 975,140 965,052

     WWTP (424)
106-424.000-704.022 Communications Increase in Communication Costs 400 400 800
106-424.000-706.073 Uniforms & Rags Uniform Cleaning Expenses 1,500 1,155 2,655

Total Sewer Expenditure Requests 1,900

114:  Water Fund
114-000.000-699.000 Transfers In Transfer In of Asset 18,569 0 18,569

Net Increase Water Fund Revenues 18,569

114-433.000-701.001 Personnel Regular Employee Reclassification to Sr. WUW 1,907 208,738 210,645
114-433.000-708.006 PERS Benefit Increase for Employee Reclass 214 28,375 28,589
114-433.000-708.010 Self Insurance Benefit Increase for Employee Reclass 205 22,466 22,671
114-433.000-708.005 Medicare Benefit Increase for Employee Reclass 28 2,869 2,897
114-433.000-999.000 Transfers Out Decrease in Transfer out of Dep Dir Salary -10,088 498,117 488,029

Total Water Expenditure Requests -7,734

118:  Community Center Fund
118-000.000-672.003 Donations Increase in Donations Received 600 1,000 1,600
118-000.000-675.005 JMP Parking Fee Increase in Parking Fees received 15,000 10,000 25,000
118-000.000-680.010 Summer Lunch Program Program now ran by School District -5,500 5,500 0

Net Increase Community Center Fund Revenues 10,100

118-441.000-703.066 JMP Parking Expenses Security Services for JMP Parking 12,000 7,000 19,000
118-441.000-707.002 Capital Expenditures Scout Hall Chairs 2,551 8,000 10,551
118-441.000-702.032 Professional Services Painting of Community Center 8,700 1,000 9,700

Increase in Community Center Fund Expenditures 23,251
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Fiscal Year 2011-2012 
MID-YEAR BUDGET REQUEST FORM 

EXPENDITURE INCREASE 
 
 
This form identifies additional resources, above the current, level, a department 
head is requesting the City Manager include in the 2011-2012 Budget.  Please 
provide supporting documentation (quotes, bids, etc.) when available. 
 
 
Department: Development Services 
 

Division: Water 
 

Department Head Signature: ______________________ 
 

  

 
Request Priority Number: 1 
 
Increase Description (Describe the nature of your request):  
Creation of one Senior Water Utility Operation position.  The position is expected 
to be filled via an internal recruitment from current Water Utility Worker II 
employees.  Current Water Utility Worker II employees are at Step E, Senior 
Water Utility Worker position would also be filled at the Step E range. 
 

Increase Justification (Describe how the City will benefit from this request): 
Currently the Water Division is the only Division with no lead person that is able 
to handle high-level responsibilities when the Water Supervisor is not in.  The 
City will benefit by having an employee that will be capable to work as a lead 
person on water jobs with the ability to direct and lead lower level water 
employees.  There would be a cost savings to the City upon the employee 
passing the probationary period as the Senior Water Utility Worker would need to 
obtain certification of a Class III Water Distribution License, saving current 
overtime pay associated with the Water Supervisor position. 
 
One-Time Expenditure             -OR-      Annual On-Going Expenditure    
 
Estimated 2011-2012 Cost:  $2,354 
 
Estimated On-going Costs for future Fiscal Years:  $5,648 
 
Account Number or Fund Number: Water Fund 114 
 
 
FOR FINANCE USE ONLY: 
 
City Manager’s Approval:  _______________________________ 
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GOAL SETTING SESSION 
10/17/11 

 
As of 1/3/12, notes have been made in italics and strikethroughs about any 
adjustments in the goals that were circulated as a result of the 10/17/11 goal 
setting session.  As work progressed with fleshing out how to meet the Council’s 
goals, it became clear that some modifications were needed or some goals 
combined to make meeting those goals workable.   
 
 
PUBLIC SERVICE: 
 

1. Continue/expand Community-wide events 
o What kind? /resources? /How much city participation? 

 
2. Utilize more volunteers/strengthen existing volunteer groups (this 

combined 2 goals into one) 
o What are they needed for? 
o Create a coordinated volunteer program 

 
3. Continue and expand partnerships 
 
4. Continue emergency planning  
 
5. Provide One-Stop shop 

 
GOVERNANCE: 
 

1. Diversify public input 
o Need Public Information Officer 

 
2. Improve communication with citizens 
 
3. Improve access to private grants 

 
ECONOMIC DEVELOPMENT: 
 

1. Increase Use of Port of Stockton in attracting business 
 
2. Branding the City 

○ What makes us unique? 
○ What are we known for? 
 

3. More business friendly 
○ Utilizing existing store fronts 
○ Concierge’s treatment 
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4. Develop Implement Long-Term Plan  
○ Prioritize Actions 

 
5. Investigate and implement citizen job training 

 
LAND USE: 
 

1. Encourage Infill development 
 
2. Complete Downtown Plan – Cannery (currently in the process) 
 
3. Balance of choices 
 
4. Defined by Continue regional efforts 

a. North County Corridor 
b. SCS  (Sustainability Communities Strategies) 
c. San Joaquin Valley Blueprint 
d. Mayor’s Regional Growth Maps 

 
PUBLIC SAFETY: 

 
1. Increase graffiti removal 

o ordinance 
 
2. Improve street lighting 
 
3. Improve pedestrian safety 
 
4. Enforce speed zones 
 
5. Reduce gang activity 
 
6. Increase surveillance 
 
7. Expand Neighborhood Watch 
 
8. Increase Narcotics Enforcement 

 
TRANSPORTATION: 
 

1. Improve Connectivity  
o Remove barriers 
o River trail 
o Adopt bike plan 

 
2. Improve transit efficiency 
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3. Participate in Regional efforts 
o North County Corridor 
o Railroad 
o River trail 
 

4. Attract AMTRAC Station relocation 
 
PUBLIC FACILITIES: 
 

1. Maintain and Improve facilities 
 
2. Conduct recreational needs assessment 
 
3. Implement City sponsored Wi-FI – particularly in the Downtown 
 
4. Improve Safety 

 
HUMAN RESOURCES: 
 

1. Develop succession plan for retiring staff 
 
2. Add needed staff as resources become available 
 
3. Continue to build trust between Council and Staff 
 
4. Provide staff with job training 
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November - December 
 
Modifications to the format of the budget are reviewed by the 
Budget Committee 
 
Finance Department develops the Budget Manual and guidelines 
for City Departments to use in preparing their budget requests 
 
January 
 
Finance Reviews Mid-Year Budget & Recommends Adjustments 
 
Finance to Distribute Budget Worksheets & Forms 
 
January 19 - Budget Advisory Committee Meeting:  Budget 
Kickoff, Mid-Year Budget, Council Goals. 
 
 
February 
 
February 10 - Finance to prepare non-departmental Revenue 
Projections 
 
February 13 - Mid-Year Adjustment Presentation to Council.   
 
February 14 - Budget Advisory Committee Meeting:  Review of 
General Fund Revenue Projections. 
 
February 17 - Departments to develop and submit base budget 
expenditure limits and 12/13 Departmental Revenue estimates.   
 
February 20-24 Finance to compile Preliminary FY 12-13 Base 
Budget 
 
March 
 
March 5-8 -  Budget Meetings with Department Heads.  City 
Manager & Finance to meet with department heads to discuss the 
merits of the requests and the impact to the General Fund (if any). 
 
March 13 - Budget Advisory Committee Meeting:  Base Budget 
Submittal Review for City Council, City Manager, Finance and 
Legal Departments 
 
March 16 - All Departments to submit supplemental budget re-
quests.  These requests outline new programs, equipment/
projects, and personnel needs and their funding requirements. 
 
March 27 - Budget Advisory Committee Meeting:  Base Budget 
Submittal Review for Administration, Police, Parks & Recrea-
tion. 
 
April 
 
April 10 -  Budget Advisory Committee Meeting:  Base Budget 
Submittal Review for Development Services (Building/Planning, 
Public Works, including water, sewer, streets, etc.). 
 

Su M Tu W Th F Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29

February '12

Su M Tu W Th F Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

March '12
Su M Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

April '12

Su M Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

January '12
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April 
  
April 24 - Budget Advisory Committee Meeting:  LRA Budget 
& Review of Supplemental Requests 
 
April 23 - 27 - Finance to prepare Proposed Budget. 
 
May 
 
May 15 - Budget Advisory Committee Meeting:  FY 2012-2013 
Budget Overview 
 
City Manager to present proposed budget to the City Council at 
the Budget workshops. 
 
June 
 
May 28 - June 1 - Finance to prepare Budget Revisions based on 
Council recommendations (if any) 
 
June 25 - Council to Adopt Preliminary Budget 
 
July - September 
 
July 1 - New Fiscal Year begins, budget becomes effective. 
Departments to develop budget narratives and organizational 
charts. Final Budget Document prepared and presented to Coun-
cil in August/September. 

Su M Tu W Th F Sa
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

May '12
Su M Tu W Th F Sa

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

June '12

Su M Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

July '12
Su M Tu W Th F Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

August '12

Su M Tu W Th F Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

September '12
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